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With you today

Serge Auclair, M.Sc., CRHA
Vice President, Strategy, Human 

Resources and Digital Transformation

Montreal Port Authority

Mathieu Charbonneau
Managing Director

CargoM

David Lederhendler
Director

IVADO Labs
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Today, a large gap in ordered critical supplies remains

Source: https://www.tpsgc-pwgsc.gc.ca/comm/aic-scr/provisions-supplies-eng.html

860 M
of gloves ordered 
not received yet

105 M
of surgical masks 
ordered not received yet

92 M
of N95 respirators 
ordered not received yet

46 M
of gowns ordered 
not received yet

https://www.tpsgc-pwgsc.gc.ca/comm/aic-scr/provisions-supplies-eng.html
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CargO2ai is an ecosystem initiative
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We leverage AI-NLP: Natural Language Processing

Vessel Content 
Data

AI-NLP

COVID-19-specific Non COVID-19-specific
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In case of false positives, the user can ignore the 
flagged container

When this happens, the algorithm will learn 
from its error and not flag similar containers in 
the future

Should the algorithm’s input 
data pipeline be subjected to 
data issues, warnings will be 
displayed here to the user

Container 
identification 
information

Description are derived from line item information 
extracted from 311 transmissions by the Ocean 
Carriers
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In a secured “Identified containers” screen, users can review output



8

What’s next

Scalability
Deployed to additional partners

Flexibility
Focused on other key commodities
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